From Coercion to Collaboration: Participatory
Forest Management in Indonesia

A Public Seminar presented by Dr Kazuhiro Harada

The involvement of local people in forest management policy has been a recent development in Indonesia. It
attempts to tackle the problem of illegal logging and provide benefits for assorted stakeholders. This
presentation focuses on participatory forest management programs by the State Forestry Enterprise and on
the participatory forest certification process which is supported by local NGOs in Java.

State Forestry Enterprise has managed teak plantations since the Dutch colonial period with an agro-forestry
system called tumpansari — a method where local people are encouraged to plant teak trees while
intercropping for a few years before the tree canopies close. While teak trees have been seriously damaged
by illegal logging since the 1990s, the forest management system of State Forestry Enterprise has shifted
from a production-orientation to a people-orientation, in collaboration with Gadja Mada University.

Attempts at forest certification, based on involvement of local people in the area of Community Forestry,
began in 2001 to meet the demands of both international and domestic companies’ eco-labelling
requirements, to protect local interests and to secure sustainable income for local communities. Although the
current programs are only beginning to address economic and social problems, they represent valuable
initiatives in ensuring the implementation of collaborative forest management among related stakeholders.
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Kazuhiro Harada, a researcher with the Forest Conservation Project in the Institute for Global Environmental Strategies
(IGES) in Kanagawa, Japan, joined the Asia Research Centre in July 2005 as a Visiting Fellow for one year. He has
been conducting research about participatory forest management and customary land tenure systems in Indonesia. He
completed his PhD in Forest Policy at the Graduate School of Agricultural and Life Sciences at the University of Tokyo
and worked on a project in Indonesia for the Japan International Cooperation Agency (JICA). He is the author of
several articles and reports, including a contribution to People and Forest Policy in Southeast Asia, the Russian Far
East, and Japan, published by Kluwer Academic Publishers, 2003.



